Digital Marketing
pentru Organizatii
Nonprofit:
Comunicare
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In orice campanie de marketing, este absolut crucial sa va
definiti publicul si sa adoptati declaratii clare despre misiune si
viziune.
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A Just, equitable and sustainable
world in which every person enjoys
the right to o life of dignity, freedom
from poverty and ail forms of
oppression

IKY - Erasmus+

What's wrong with the world and
how you intend fo fix if.

What the world will ook like after
you've finished changing if.

Oxfam International &8k

« Vision

To work together internationally to enable people to
exercise their rights and manage their own lives

« Mission

Programs to address the structural causes of poverty and
related injustice

« Values
Right to an identity
Right to be heard
Right to a sustainable livelihood
Right to basic social services
Right to life and security
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Mesajele ar trebui sa indice
elementele de diferentiere

* Adoptati o abordare jurnalistica pentru a determina
,unicitatea” dvs.

* Obtineti o opinie din interior. Sunati un voluntar si intrebati
de ce este implicat cu organizatia dvs. si nu cu alta.
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e AUAienta este pe primul loc!

Evitati genul de comunicare care se concentreaza pe
organizatie (“you marketing”).

Accentueaza avantajele

ceea ce oferiti oamenilor (“me marketing”).
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Storytelling si marturia de prima mana

Storytelling-ul este un mod puternic de a atrage atentia
asupra organizatiei si problemei tale. O poveste personala,
convingatoare adauga viata la o problema complexa.
Povestirea poate fi realizata de oricine din grupul tau.
Marturia de prima mana inseamna ca vorbitorul trebuie sa
aiba o experienta directa a povestii. Al doilea este mai
autentic, primul poarta mai putine emotii, dar este mai
usor de controlat.
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56% dintre cei care sustin o organizatie nonprofit pe site-ul
social confirma faptul ca povestile convingatoare ii motiveaza
sa ia masuri in numele organizatiei

| r20d Q story on socxal madia that mode me want 1o do moee 56%

| waiched an onine video that made me want 1o do more 41%

| sow a pholo on sooal macha ihat mada me want 1o do more 40

>

v formay and/or Inends were also lana further ochion

| eod or heard fhvough soc:al media about other o ioking further achon

| mod or haard fmo:.ﬁ the media about other pecgole faking further ochion 30%

There was an orgonzed chantable event for me to parhicipate in 29%

Some ofher regson &%

Sursa: Waggener Edstrom
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Defineste canalele de comunicare

* Site-ul organizational
* Social media

* Publicitate platita
 Comunicate de presa
* Buletin informativ

* Mail direct

* Evenimente speciale
* Brosuri

* Raport anual

Erasmus+
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How Americans
Learn About Causes’

2 &2

Traditional Social Media
Media (TV, & Online
Newspapers, Channels

Magazines) o
20 47%

Clearly, thereis a
connection between
social media and people’s
awareness of and
connection to causes —
even if the fundraising

results are lagging.

IKY - Erasmus+

Activity On Social Media
By “Cause Champions™”

Talking to others about
the organization or cause

49%

Joining & cause group
on Facebook

b {1

43% [fl

39% é} Donating money
4
|

Asking someone to add a
cause logo to a social profile

37%
35%

Signing a petition

Source: Stanford Social
Innovation Review
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Prima provocare de comunicare pentru orice organizatie
nonprofit este de a gasi un nume sau un brand potrivit. Este
crucial in raport cu modul in care problema dvs. va fi
definita in dezbaterea publica. Trebuie sa fie ,atragator” si
memorabil, astfel incat sa se creeze incredere si
credibilitate.
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I'm a Great Singer’ Believe me He is a Great Singer

#

Marketing

I'm a Great Singer’
I'm a Great Singer’
I'm a Great Singer’

Advertising | |

IKY Erasmus+

Branding




e e T e Branduri de succes

BLACK N9flp.

LIVES ‘s
WATTER

MAKEPOVERTYMIS]’ORY

FEEDING
AMERICA

AAAAAA
KKKKKKKK
oooooooooo

IKY Erasmus+



Advancing the Third Sector

through Innovation & Variation Ca m pa n i i d igita I e

Internetul a transformat implicarea civica si activismul. Este un
canal low-cost care va permite sa il organizati in diverse
formate. In comparatie cu campaniile offline, puteti

contacta mai multe persoane. Este, de asemenea, proactiv,
mai degraba decat pasiv.
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Scopul unei strategii de marketing in social media ar trebui sa
fie cresterea eficientei costurilor, nu neaparat reducerea
cheltuielilor.

Utilizarea optima a retelelor de socializare poate necesita intr-
adevar o investitie in formare, deoarece utilizarea social
media in scopuri profesionale este destul de distincta de a
avea un cont in scopuri personale.

O campanie digitala ar trebui sa fie condusa de experti in
comunicare si nu de tehnicieni IT.
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e |nsStrumente online esentiale

e Email
 Social Media

 Publicitate online

IKY Erasmus+



arsiv ™

Advancing the Third Sector
through Innovation & Variation

1APY MA
KPATIKON
YNOTPOSION

IKY

2017 GLOBAL NGO ONLINE

4,908 NGOs » 153 COUNTRIES - 6 CONTINENTS

Global NGOs Agree the Following Global NGOs Agree That Social Media

Tools Are Effective for Online is Effective

Communications & Fundraising

&% Email Updates 80% A AN ¥ Online Brand Awareness 95% W W % % A
8 Blogging 77% Wl A A @ Creating Social Change 88% W W W W
#» Text Messaging74% W W W A B Recruiting Volunteers 80% L8 & &
f Facebook 74% L & & & i Recruiting Event Attendees 78% W W W A
¥ Twitter 51% L & & € Online Fundraising 71% L & &

& Instagram 42% * %

Why Executive Staff Do Not Prioritize Social Media

66% say that executive

social media in their

executive staff have

49% § Insufficient knowledge 16%

about social media

do not want to invest

\ executive staff do
not think soclal
media Is useful to the
organization

fearful of legal problems

9%

staff support prioritizing \ that executive staff By executive staff are
26%

online communications
and fundraising strategy resources

- Erasmus+

financial and staff

resulting from using
social media

TECHREPORT.NGO
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Email-ul este cel mai bun instrument pentru a mobiliza

suporterii si a strange bani. Are cea mai mare rata de
raspuns a oricarui alt suport digital.

Fii atent: e-mailurile pot fi intruzive. Trebuie sa aveti
permisiunea destinatarilor dvs. pentru a le contacta prin e-
mail.
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Email has the highest

return on investement of $40 for every $'| spent
any marketing channel

1/3

Email is responsible for about
one-third of nonprofits' online
fundraising revenue!

Sursa: Salsa Labs
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Trimiterea de emailuri

Sistemele de e-mail obisnuite au tendinta de a pune e-mailul
pe ,,promotii” sau ,junk” sau chiar va pot impiedica sa
trimiteti mai multe e-mailuri.

Un mod inteligent si ieftin de a depasi aceasta problema este
folosirea serviciilor specializate, cum ar fi MailChimp.
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Easy Emall

Newsletters

MailChimp

O platforma de email marketing

Erasmus+
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Statistici pentru MailChimp

e 62 de milioane de buletine informative

* 300 de milioane de mesaje automate

e 200 de miliarde de e-mailuri trimise
e Au fost deschise 42 de milioane de e-mailuri

e 3 miliarde de click-uri

Raportul anual 2015 | MailChimp, http://mailchimp.com/2015/
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* Creati si trimiteti campanii

 Supravegheaza cresterea
publicului tau e

* Obtineti statistici de campanie

 Adaugati abonati noi

e \Verificati cea mai recenta

# Download on the
activitate ® AppStore

B GETITON

P Google Play
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i gratis

Pana la 2.000 de membri - 12.000 de emailuri pe luna
 Sabloane de e-mail

e Listarea cladirilor - Segmentare

* Personalizare

* Rapoarte

e TestareA/B

Erasmus+
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E-mailuri nelimitate + functii suplimentare

Platiti pe abonati / pe luna
501-1.000=12,26 €
2.800 - 5.000=40,87 €
5.801-10.000=61.31€

PayAsYouGo

7.500 e-mail =122,61 €

Erasmus+
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24.hour performance
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User friendly

(] Reports

Reports [

Monthly Update - July 2013

Activity «  Links  Socla

52 Recipients

Open rate 55.8%

Ecommerce  Conversations  Advanced

Delivered 57113 1 05F1

Click rate 30.8%
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Beneficii suplimentare

* Importarea listelor de e-mailuri (+), reutilizareg

listelor de corespondenta (-)

e Automatizari
e Conexiune cu alte instrumente

e Comunicare cu Google Analytics

* Filtre spam

Erasmus+
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In timp ce e-mailurile sunt private, social media ofera o

scena publica. Asta poate ajuta foarte mult la mobilizarea
suporterilor. Facebook, Twitter si Instagram au un scor mai

mare decat e-mailurile in termeni de implicare.
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Pentru fiecare 1.000 de abonati de e-mail, organizatiile

nonprofit au 285 de fani Facebook, 112 de urmaritori Twitter si
13 abonati pe mobil (SUA)

0.wv.Q

Facebook Twitter Mobile
Fans Followers Subscribers

Facebook Posts Facebook Fan
Per Day Growth

Sursa: M+R

IKY - Erasmus+




Social Media

Primul obiectiv al unei campanii de social media ar trebui sa
fie stabilirea conexiunilor si incurajarea relatiilor cu
persoane si organizatii similare. Acest lucru este obtinut de
obicei prin generarea si difuzarea informatiilor si resurselor
(de exemplu, continut multimedia).

O organizatie poate fi preponderent preocupata de alte
obiective, cum ar fi strangerea de fonduri. Cu toate acestea,
o strategie unidimensionala care se concentreaza exclusiv
pe astfel de obiective si neglijeaza nevoia de a genera si
difuza informatii si alt continut relevant, poate parea prea
agresiva si contraproductiva.
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POPULAR CAUSES ON SOCIAL MEDIA

A major goal of many orgonzations and couses foday is fo spark conversafion omong
social media supporters. So which causes are succeeding the most at this today?

37% 18% 16%
Araredy Chicnn Hocan & Wolnoes Hurmon ghts Enveoamont Caonter Rodkat
14% 12% 11% 8% 8%
Fovarty & Hunges i ESucation Dompstc Viclonco Pensors witi Dochiltion  Homosssanon
.
7% 4% 3% 1%

Wormen & Girls Food 8 Agricuture At Wotor 8 Sondotion Refugoes

Sursa: Avectra
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65% din activitatea pe social

through Innovation & Variation

media are loc pe smartphone (SUA)

OF ALL

~ MOBILE

L7 INTERNET

2 TRAFFIC
IS FOR
SOCIAL

MEDIA

|24 prcEB00K

6 5% RS CHECK THEIR
WALL'5 TIMES PER DAY
PEOPLE SPEND

10F EVERY 7 MINUTES
OF SMARTPHONE OF ALL SOCIAL MEDIA ON FACEBOOK
USERSAREACTIVE  ACTIVITYOCCURS WHEN ONLINE
ON SOCIAL DAILY N A SMARTPHONE

Sursa: MobileCause

Erasmus+
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Pentru a te acomoda cu social media
necesita mult efort

Cei care nu sunt familiarizati cu social media vor avea nevoie
de mai mult decat de formare; vor trebui sa convinga ca
media sociala este relevanta pentru misiunea organizatiei.

Erasmus+
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Social Media nu este responsabilitatea unei
persoane

Social media produce cele mai bune rezultate atunci cand este
utilizat in toate departamentele unei organizatii.

Erasmus+
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Adoptarea retelelor de socializare poate fi dificila pentru
personal si voluntari. Unii sunt dornici sa incerce lucruri noi,
altii sunt mai putin.

Evalueaza ce mediu poate oferi cea mai buna oportunitate.
Este posibil sa aveti nevoie de ajutor extern sau de
pregatire pentru a face acest lucru. Informati, masurati,
revizuiti si incepeti din nou. Este un pas la un moment dat.

Erasmus+
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Social media ar trebui privita ca o parte a
dezvoltarii de marketing

* Social media fac parte din strategia de marketing,
comunicare, informare si advocacy.

* Tntalneste oameniin persoana!
e QOrganizati evenimente in retea!
* Demonstreaza!

e Act!

Erasmus+
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Pentru a decide ce suport social trebuie sa
raspundeti la trei intrebari:

* Cevreisarealizezi?
* Ce obiective doriti sa atingeti?
e (Cat timp si bani puteti cheltui?

Erasmus+
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Examinati-va strategia de comunicare Strategy

Ar trebui sa va analizati in mod regulat rezultatele
marketingului digital pentru a verifica daca obiectivele
initiale au fost indeplinite sau pentru a stabili daca trebuie
sa schimbati cursul.

Communications
Strategy

Online Strategy

. Website

Erasmus+
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Surse suplimentare

*http://www.seerc.org/atsiv/vile/

*https://www.facebook.com/trainingNGQs/

*www.ngotraining.eu
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http://www.seerc.org/atsiv/vle/
https://www.facebook.com/trainingNGOs/
http://www.ngotraining.eu/

Aceasta lucrare face parte din resursele de dezvoltare profesionala a ONG-

urilor dezvoltate in cadrul proiectului Avansarea sectorului al treilea prin
inovare si variatie (ATSIV).

ATSIV este un proiect finantat de ERASMUS + KA2, implementat in perioada
2016-2019 de un consortiu de organizatii grecesti, bulgare, poloneze si romane.
Acesta urmareste cresterea competentelor profesionale ale lucratorilor ONG-
urilor prin dezvoltarea si punerea la dispozitie a unei platforme online de
instruire cu acces deschis prin intermediul jocurilor.

ATS IV_’
- Erasmus + Advancing the Third Sector
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The European Commission support for the production of this publication
does not constitute an endorsement of the contents which reflects the views
only of the authors, and the Commission cannot be held responsible for any
use which may be made of the information contained therein.



Organizatii partenere

oNSP4

* *
« M
* FACULTY *
Y MANAGEMENT

****

(+J| HIGGS g
- Erasmus-+

LAW AND INTERNET

FOUNDATION

I AP Y M A
KPATIKON
YNOTPODION

Advancing the Third Sector I KY

through Innovat ion & Variation




